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DA Hungary - Serbia Managementstructu re

A European CommissiofCOM) Donor of the EU contribution.

A Monitoring Committee(MC): supervises and monitors the
programmeimplementation, responsible for project selectior

A Managing Authority(MA): bears the overall responsibility for {
the management and implementation of the Programme .
towardsCOM The Ministry of Foreign Affairs and Trade of
Hungary.

A Body carrying out the accounting functie€ertifying Authority
(CA)The Hungarian State Treasury
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IPA Hungary - Serbia Managementstructure

A Audit Authority (AA):The Directorate General for Audit of
European Funds in Hungary

A Joint Secretaria{JS): Set up withiSzéchenyProgramme
Office Nonprofit Limited Liability Company (SZR@udapest ;
and SZPO Regional Office in Szeged. The JS Jag\ittenna &
(JSA) in Subotica

A National Authorities(NA): theMinistry of Foreign Affairs and
Trade (HUaNd theMinistry for European Integration (SRB)

A Control Bodies Set up irSZP0n Hungary with its territorial
offices in Szeged arBekéscsaband within theMinistry of
Finance of the Republic of Serbia
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2ND CALL FOR PROPOYAL

Financeand scalesof projects

1ILlCIrcy -

DA Hungary - Serbia

The total finances of the programme df¢JR 74 764 708he EU Contribution is
EUR 63 550 000

For the 24 call for proposals: around EUR 12 963 000

Projectsalsogroupedby scales

A Smallscale projectgmarked with SSP) are betwe&a and 200 thousand
Eurcs.

A Regularscale projects (RSRye above or equal t800 thousand

GE A ForObjectives 1.1 and 2.the maximum i1850 thousand Euros.
TA ForObjectives 1.2, 2.1 and 3the maximum i$00 thousand Euros




interreg B v PRESENTATION OF PMECALL
DA Hungary - Serbia 2nd CfP¢ Objectives and total IPA amount ;
Priority 1: A greener region EUR 3.29 M
Objectivel.l: Climatechangeadaptation,risk prevention(S0O2.4) EURL55M
Objectivel.2: Biodiversityandreducedpollution (S0O2.7) EURL.74 M
Priority 2: Enhancinghe humanand cultural values EURS.29M
Objective2.1: Educatiomandlifelonglearning(S0O4.2) EUR2.65M
Objective2.2: Cultureandtourism (SO4.6) EUR2.64 M
Priority 3: Crossborder institutional and civil cooperation EUR4A.39M

Objective3.1: Harmoniouseighbourlyrelationsthrough cooperation(ISQ) EUR4A.39M

Thetotal IPAsupportfor the 2"4Call EUR12 963000
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'PA Hungary - Serbia 2nd CfPc Objectives and total IPA amount ;
PRIORITY 1: A GREENER REGION EUR 3.2%
Objectivel.l: Climatechangeadaptation, risk prevention (S0O2.4) EURL55M
A Joint development, coordination and improvement of ttr@ssborder risk prevention and disaster
managementsystems

A Joint actions for adaptation to climate change in vieweducing the impact of climate changeaddressing
natural phenomena occurring as a consequence of climate change

A Jointawareness raising and educational activities causes, consequences of climate change and possible
adaptation and mitigation measures

Objectivel.2: Biodiversityand reducedpollution (SO2.7) EURL.74M

A Joint activities which identify and contribute to tiimination of the crossborder pollution sources

A Joint initiatives for ensuring theustainable developmenbf natural areas

A Jointawareness raising and educational activities environmental and nature protection topics in the border

region
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HILCIIrcy

'DA Hungary - Serbia 2nd CfP¢ Objectives and total IPA amount ;

PRIORITY: ENHANCINGHEHUMANANDCULTURAYALUES EURG.25M

Objective2.1: Educationandlifelong learning(S04.2) EUR2.65M

A Lifelong learning fosocial inclusion, social cohesi@nd environmentally sustainable ahealthy
digitalization

A Joint development ofraining, mentoring and outreach program® combat and reverse early school
leaving

A Joint development ofocational training

Objective2.2: Cultureandtourism (S0O4.6) EUR2.64M
A Development ofoint tourism productswith joint marketing management of these products

A Cultural cooperation
A Joint management of informatiorfor tourism and cultural purposes
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'DA Hungary - Serbia 2nd CfP¢ Objectives and total IPA amount ;

PRIORITS: CROSBORDEMNSTITUTIONAANDCIVILCOOPERATION EUR4A.39M

Objective3.1: Harmoniousneighbourlyrelationsthrough cooperation(ISA) EUR4.39M
A.dAf RAY3I dzLJ Ydzidzrf GNHzZAGOS Ay LI NI AOdzt | NI «
A Actions supporting better cooperation governance
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'DA Hungary - Serbia 2"d CfP¢ Obijectives and total IPA amount ;

SSP RSP
PRIORITY Objective o ] EST.TOTAL
est.total limits est.total limits
1.1 Climate change MIN: 70 000 MIN: 200 000
adaptation, risk 450 000 s 1 100 000 A et g 1 550 000
prevention
1. A greener region
1.2 Biodiversity and MIN: 70 000 MIN: 200 000
538 000 1 200 000 1738 000
reduced po”ution MAX: 200 000 MAX: 500 000
2.1 Education and MIN: 70 000 MIN: 200 000
lifelong learring 650 000 R oo 2 000 000 et 2 650 000
2.2 Culture and MIN:70 000 MIN: 200 000
tourism 635000 MAX: 200 000 2000000 MAX: 850 000 2 635000
3. Cross-border 3 1 LHalmonious
MIN: 70 000 MIN: 200 000
institutional and civil | neighbourly relations 1640000 . . . 2750000 . o000 4390000
- through cooperation
cooperation
Total 12 963 000
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'DA Hungary - Serbia 2nd CfP¢ Objectives and total IPA amount ;

The planned implementation period of a project must not be less than 6 months.

A ForSmaltscaleprojects (SSP) the project must not excd&dmonths
A ForRegularscaleprojects (RSP) the project must not exc@ddmonths
A No Largescaleprojects (LSP CHANGE ALERT!

For SSRhere will be anoption a ¢ €B33IzR Jt&séléctRealcostsfor Staffcostsand
the rest is a flat rate 40% of staff costs ¢ primarilly for softer projects without
equipmentand infrastructureand more staff.

Otherwise, TypeA budgetis that only servicesequipmentand works are real costs,
while staff (office,admin,travel) isflat rate.
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DA Hungary - Serbia 2nd CfP¢ Changes in comparison tICfP

HILCIIrey

A Maximum for RSP is 850 000 EUR for Objectives 1.1 a
2.2 and 500 000 EUR for the rest

A No LSP, so no concept notesst@p assessment

A Indicators¢ minor correction for Objective 1: RPR0O1

obligatory, RCO84 no longer

A Reserve list will be made from proposed but not fundec

projects
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A IPAfundingis maximum85%in eachproject

A Theremaining15%is financedfrom nationalsources
state and own contribution, dependingon country of
originandtype of institution:

A Serbiarpartners 15%own contribution
A Hungariarpartners

r

A 5% own contribution + 10%state contribution

A central state budgetary organs are not
required to provide own contribution ¢ 15%

state contribution

SOURCES OF FUND NC

m EU contributionms Statem Own
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A Advance payment 15% of total IPA by project
automatically after the conclusion of subsidy
contract

A Calculated among Ps according to their
shareof the total IPAsupportin the project

A LPresponsibilityfor transferringof IPA

A Advancementsettlement when the reimbursed
amountreaches60% of IPAdone automaticallyby
INTERREG+
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DA Hungary - Serbia

A Prefinancingd a S 3 S t | fér BuBdgaliafartnery
A Onrequest
AoaS3aSt ! tTaR@AIhY &N § €
A Max40%of Hungariarproject part

A https://hungary-serbia.eu/hu/letoltesek kedvezményezetti tajékoztatd
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ELIGIBILITWFAPPLICANTS
ANDEXPENDITURES

Good neighbours

common future
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DA Hungary - Serbia Applicants

Each Applicanhas to:

A be anon-profit making legal persothat is directly responsible for the preparation
and management of the proposed project activities

A Public authorities
A Bodies governed by public law
A Non-profit organisations governed by private law

A prove an operation of at least one year, counted back from the day of opening the
present call for proposalsggisteredon 15 September2024o0r earlier).

A have their headquarters in Hungary or Serbia regional/local branch officdas
to be registered and acting in the Programme area
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DA Hungary - Serbia Partnership
Basedon Lead Partneprinciple, Lead Partner : A

> D> >

v

A
signsthe Subsidy Contradbr EU Contribution on behalf of the partnership; *
shallconclude a Partnership Agreememtith partners \
bearsthe responsibility teensure the full implementationof the project n

shallensure that the expenditure are paid and incurred for the purpose of the
project;

IS accountable foproject reporting and administrative actionen project level,
hasto transfer the EU contributiorto the partners according to the approved

Application for Reimbursemeim full, no amount shall be deducted or withheld
and no specific charge or other charge with equivalent effect shall be levied.

— 9

Minimum 1 partnerfrom eachcountry, maximum 6partners (includingLP).
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General eligibility requirements
A Directlyrelatesto implementationasapprovedby the MC -

Eligibility period

WIS

A 1January2021- 31 December 2029

Eligibility - highlights - - 232
A Purchasef landup to 10% ofthe total eligibleexpenditureof the

givenpartner

A Secondhandequipmentin specialandduly justified cases
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DA Hungary - Serbia Revenue

Based on Article Boof 2024/2509EC Regulation nprofit principleshallnot apply.

A when generating income is ®nsure continuityand sustainability

A to project partsimplemented by nonprofit organisations
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1HILCIIrcy -

ELIGIBILITY
'DA Hungary - Serbia Non-eligible expenditures EXAMPLE >
A Costof gifts;
A Costs related to fluctuation of foreign exchange rate;
A Conversion costs, charges and exchange losses
A The purchase of land for an amount exceeding 10 % of the total

planned budget for the partner;

>\

Fees between partners of the same project for services and wo
carried out or equipment purchased within the project;

A Purchase, rent or leasing of real estate (except office rental for
project purposeanddulyjustified casey,

A Etc.
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'DA Hungary - Serbia BUdget type A

Budgettype A isopento any project partners

FLAT RATE®BLIGATORY

A Staff costs
A 20% ofdirect costsup to EUR 1 000 000 (maximum EUR 100 000)

A Office and administrationq 15% ofstaff cost
A Travel and accommodatian15% ofstaff cost

REAL COSTOBLIGATORY
A External expertise and services (except for communication lump sum)

A Equipment
A Infrastructure and works



Application Unit # of Unit rate Costs Description
activity units (in EUR) (in EUR) P

1 Staff costs FlatRate 0,0C

No. Budgetlines Category

1.3 Staff Flat rate (Budget type A) FlatRate 0,0C Flat rate (%): 20,00."

2 Office andadministrative expenditure Flat Rate 0,0C Flat rate (%): 15,00
3 Traveland accommodation FlatRate 0,0C Flat rate (%): 15,00
4 External expertise and services costs Real Cost 0,0C
4.1 Technicaplans Real Cost 0,0C
4.2 Studies, statistics, databases and researches Real Cost 0,0C
4.3 Conferencesseminars projectmeetings Real Cost 0,0C
4.4 Services related to procurement procedures Real Cost 0,0C
4.5 Costs of supervisor of engineering Real Cost 0,0C
4.6 Costs related to publicity, promotion and communication Real Cost 0,0C
4.6.1 Obligatorycommunicationtools Lump sum 0,0C
4.6.2 Workspackage Lump sum 0,0C
4.7 Other Real Cost 0,0C
5 Equipmentexpenditure Real Cost 0,0C
5.1 Purchaseof equipment Real Cost 0,0C
5.2 Rentof equipment Real Cost 0,0C
6 Infrastructure and works Real Cost 0,0C
6.1 Construction of buildings, works, infrastructure Real Cost 0,0C
6.2 Reconstruction, renovation of buildings, works, infrastructReal Cost 0,0C
6.3 Purchaseof land Real Cost 0,0C

0,0C
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!PA Hungary - Serbia Expendituresg budget heading:
1. Staff costsc FLAT RATE
A 20% ofdirectcostsup to EUR 1 000 000 (maximum EUR 100 000)

Audit trail

Partners shall be required to attach a declaration to all Partner Report:

A stating that at least one employee is working on theject (i case
the Partner organization has employg¢&3R

A about who is performing the managerial tasks based on other
contracts eligible according to national legislat{@ncase the duties
are not performed by direct employees of the appligant
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'DA Hungary - Serbia Expendituresg budget headings
2. Office and administrationg FLAT RATE

Office and administration expenditure covers operating and
administrative expenses of the partner organisation necessary for
the implementation of the project.

A 15 % ofstaff cost
A utilities, office supplies(costsof stationery other small
valuesupplieg, accounting, cost afpeningand
administeringthe separateproject bank account,
chargesf transnationalfinancialtransactions

Audit trail
Partners do not need to document that the expenditure has been

iIncurred and paid.
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'PDA Hungary - Serbia Expendituresg budget headings
3. Travel and accommodatiog FLAT RATE

Expenditure on travel and accommodation costs for missions necessary
for the projectimplementatian.

A 15% ofstaff cost
A Travel costs
A Costof meals
A Accommodation costs
A Visa costs and other documents required for the international travel
A Daily allowances

Audit trail
Partners do not need to document that the expenditure has been incurred and
paid.
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'DA Hungary - Serbia Expendituresg budget headings

4. Externalexpertiseand servicesg REAL COST

External expertise and services are provided by a public or private
body or a natural person outside of the partner organisation.

A Studies or surveys (e.g. evaluations, strategies, concept notes,
design plans, handbooks);

A Training

A Translation;

A IT systems and website development, maintenance, modifications
and updates;

A Promotion, communication, publicity or informatiarincluding
lump sum;
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IDA Hungary - Serbia Expenditures; budget heading

A Participation organisation and implementation of everts
meetings

A Consultancyservicegfinancialexpertisecannotoverlap
financialtaskscoveredby staff costy;

A Intellectual property rights;

A Travel and accommodation for external experts, speakers,
chairpersors, etc;

A Technical plans and permits (except building permits);

A Other specific expertise and services needed for the project.

Externalproject managementannotappearasservice, itcan
only be coveredby staff flat rate.
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DA Hungary - Serbia Expendituresc bUdgEt headings
5. Equipment¢ REAL COST

Equipment expenditure refers to equipment purchased or rented by a partner
2ZU0KSNJ GKFYy GK2aS O20SNBR o0& 0KS Ozaua C
SELISYRAGIINBEQ yR ySOSaalNE F2N GKS AYL
A Office equipment

A IT hardware and software (clear project relevance is necessary);

A Furniture and fittings;

A Laboratory equipment;

A Machines and instruments,

A Tools or devices; Vehiclglther specific equipment needed for the project;

A No morerulesof origin;

A Secondhand equipment may be purchaseis specialcases

A Rentof equipmentis eligible
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DA Hungary - Serbia Expendituresc budget headings

6. Infrastructureandworks ¢ REAL COST

Costsincurred by the Partner for the execution of an infrastructure.
Works expenditure may refer either to an object (e.g. building) that
will be set upex-novoor to the adaptation of an already existing
Infrastructure.

A purchase of land up to 10% of the total eligible expenditaies
the givenpartner;

A building permits;

A building material;

A labour;

A specialised interventions (such as soil remediation, raiearing)
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DA Hungary - Serbia Budget type E
Budgettype B isopenonly to smallscaleprojects

REAL COSi@ Staff costs,
FLAT RATHar costs other than staff costs, calculated as 40% of Staff costs.

A FulHtime in the project (who works 100 % of the working time on a project);
A Part-time in the project (who works additionally in other projects or fulfils fpwoject
related duties in the company):
A Parttime with a fixed percentage of time per month dedicated to the project
A Parttime with a flexible number of hours worked per month on the project
A Contracted for project purposes on an hourly basis

Audit trail ;
A Staffcosts
A Obligatoryvisibilityelements
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DA Hungary - Serbia

: Application : # of Unitrate  Costs _
No. Budgetlines Category activity Unit units (in EUR) (in EUR Description
1 Staffcosts Real Cost 0,0C
1.1 Salary of staff direct project management (Budget type BlReal Cost 0,0C

1.2 Salary of staff professional team members (Budget type Beal Cost 0,0C

7 Other costs (Budget type B40% flat rate) FlatRate 0,0C Flatrate (%): 40,0C
0,0C
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DA Hungary - Serbia General audit trall

Audit trail for real costsin general

Invoice

Deliverables produced
Proof of fulfilment
Proof of payment

> I I I

>\

Evidence of the selection proceduracludingcontractsor
written agreementwhere applicablg ¢ Procurementrules/
Nationalregulations
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IDA Hungary - Serbia Procurement procedure:

A Appendix Bto the Eligibility of Expendituresdocument

A Procurementprocedurego be usedfor ExternalServices
Equipmentand Worksbudgetheadinggexceptfor
communicationump sum).

A Programmeprocurementrulesare applicable

A HUCc¢ national rules (10 000 EURule and public
procurementy

A SRB; oPragf A Tufes thresholds documentation

A HUC¢ no programmeemplates
A Tobe usedto preparatoryactivitiesaswell

A Avoidartificial split and conflict of interest
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PROJECIOGICINDICATORABCTIVITIES
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Project logic
ndicator types
ndicatols per priority

Practical tips

PROJECT LOGIC, INDICAT OF

Content
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DA Hungary - Serbia Definition

A Conceptualframeworks of how a project is understood, or intended, to
contribute to its specified outcomes

A sets out what a project will do and how it will do it

A demonstrates links between inputs, activities, outputs, and outcomes

OUTCOMES

Shortterm

Intermediate
INPUTS | ACTIVITIES s OuUTPUTS - Longterm

Yourplannedwork
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What s the desired change? WHQO? _ _ _
What objectives andutcomes Whois going to do it?
do we want to achieve? Responsible project team

members? Experts?

WHAT?
HOW?
Why are we doing this
roject? WHY? i '
projec How are we going to get it done?
What is theproblemwe want What is thesolution?
to solve? To achieve desired outcomes what

activitiesare necessary? |
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'DA Hungary - Serbia Outcomes, Indicators, Activitie

HILCIIrcy

Set of Activities ==» Qutcome| each Outcome is measured by lamlicator

Activities:actions you must complete to achieve the Min 1o max5
project goal.Concrete practicalandwell definedactions /outcome
groupedlogically to contribute the project outcome

Outcomes:expected results, achieved by completion of

group of activities. Outcomes are necessary to achieve t OUTC%XrﬁeS
LIN2 2 S Ot &S &3 2rldihadi K& WKl Yy 3o«
statement of desired future condition.

i i : max 2
Indicators:measureif we achieved planned outcomes indicators

track the progress, reflect change or assess project measurethe
performance. Crucial component of the projeaigframe
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Project description m Applicant Reporting periods Budget Indicators

O ® @ FoundSrecords + £ T

Outcome_. 2 Quicome type .  Outcome name * |

0 Predefined Managed project with completed communication activities
1 Qutcome Name of the Outcome 1
2 Outcome MName of the Outcome 2
3 Qutcome Name of the Outcome 3
4 Outcome Name of the Outcome 4

Outcomes, Indicators and Activitie
which are recorded undédUTCOME
sheets and Indicators will b
Imported into the projectLogframe

PROJECT LOGIGNNERREL

Relevant sheets

OUTCOMESheet :

+ Outcome type, Outcome name-» Record
activities ¢ Activity Type (normal) Activity
name/description/location)

INDICATORSheet :

+ connect Outcome with selected Indicater»

define Base/Target value, Source of verification, Brief
description

Create draft ¥ (Continue later » Send to submission

}

LOGFRAME
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PROJECT LOGIGNNERREL

Logframe

Project title: Rivers are source of life

Priority: P1- Agreener region

Objective: 125 - Biodiversity and reduced pollution - Small scale project

P:?ﬁ SLTET Restoring ecosystems, micro-climates and its water cycles, and creating healthy livelihoods in CB region.
ohjective

Specific project

objectives; outcomes

MName of outcome

Indicators

Paired result indicator (if any)

MName of activity

Relevant partner and budget line

Predefined O

Managed project with
completed communication
activities

Organizations cooperating across borders

Organizations cooperating across borders

after project completion

Project manangement

LA-BL11;A2-BL1.1;A2-BL11

Communicatian

LA-BL11;A2-BL11;A2-BL11

Mumber of actions cantributing ta the
elimination of pollution zources

Mame af activity 1

Al-BLAT

V Create draft

button opens the
zip folder in which
you can find
Logframe

Precondition is to

enter the main
project data and
Lead applicant
data in the
system

Outcome 1 Name of the Dutcaome 1 Mame of activity 2 L4-BL1.2; A2-BL12
Mumber of erosz-border nature protection and Mame of activitiy 3 LA-BL12-A2-BL1?
consenation studies Name of activity 4 AL-BL52
Mame of activity 5 LA-BL1.2
HNumber of educated persans on
enviranmental and nature pratection topics Mame af the activity 1 Al-BL4T
Qutcome 2 Mame of the Outcome 2
Mame of activiey 2 Al-BL43
Public: events across barders jointly organized
[ame of activitiy 3 Al-BL43
Mame of activity 4 Al-BL44; LA-BL1.2
Mature protection areas covered by pratection Mame of the activity 1 Al-BL44
Qutcome 3 Mame af the Outcome 3 and restoration measures
Mame of activiey 2 Al-BL5.1;A1-BL5.1
Mame of activitiy 3
i i Mame of the activity 1
Outcome 4 Mame of the autcome & Inzreased awareness on pollution reduction

measures

Mame of activiey 2

A2-BL12

[ame of activitiy 3
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Programmelevel Programmelevel W
IP Defined Indicator 1 Indicator 2 - 8
=
]
defined, | | | =
Selected Projectlevel Projectlevel Projectlevel >
o] | Indicator 1 Indicator 2 Indicator 3 2
pgllcant
defined [
| Outcome? Outcome3  Outcome4
apPhcant & -
defined | |
2.1 Activity 3.1 Activity 4.1 Activity
o r 3
\—/_' /
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'DA Hungary - Serbia Types

A INTERREG PROGRAMME OBLIGATORtput and Result indicators defined
In the IPThey aranandatory for all projectBoth indicators must be
connected to Outcome O.

A INTERREG PROGRAM\iFedefined and listed in IP. Output and Result
Indicators. Some of them are paired.

A PROJECT INDICAT Redefined and listed in IP. Output and Result
Indicators, are not paired.

A SELF DEFINED PROJECTBsfiaed by the applicant if none of the
predefined indicators fit the desired Outcome (they can be Output or Result)

| To be defined for all indicators: Baseline valuelarget valué,
Sources of verificatioh, Brief descriptiori



Co-funded by

the European Union I N D I CATO R 3

DA Hungary - Serbia Mandatory for all pI’OjECtS

HILCIIrcy

* Interreg-Programme Obligatory — obligatory for all priorities/objectives

Mandatory
Outcome 0 - Managed project with completed communication activities } . prf&_rects

Must be connected to:

I

» Organisations cooperating across borders (Output) w Mandatory

for

v'Organisations cooperating across borders after project completion*(Result) = | all projects
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Output indicator

Organisationgooperating across borders e ——
Base valuerecommended value is 0 e Indicator type
Target value equalto the number of project indlcasor |

partners andoroject partnerswithout budget e e e

ReSU|t |ndlcat0r ‘ Jrganisations cooperating across borders
Organisationgooperating across bordeadter Measurement unit

project completion:

Base value *

Base valuerecommended value is O
Target value sameor lessthan the target valueof

the OUtpUt Indlcator leifdesfr[pﬂo?: project management - how the pa

Source(s) of verification *

INDICATOR >
Outcome 0 in INTERRE(+

Application / Indicator - New

Target value *

X Cancel

®
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DA Hungary - Serbia Priority 1A greener regior
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Objective 1.1 Climate change adaptation, risk prevention
INTERREG PROGRAMMIBLIGATORY

INTERREG PROGRAMME INDICATOR

RCOB84 Pilot actionsdeveloped jointly and implemented in projedgtOUTPUT *PAIRED
_ o OPTIONAL FOR
RCR104 Bolutionstaken up or upscaled by organisations|"RESULT RSP
RCO_24 Investmentsin new or upgra_dedzlisaster monitoring preparedness, %\Iﬂé\g&:‘- -
warning and response systems against natural disaptexsTPUT

RPRO1 Population benefiting from protectiomeasures against cIimate], MANDATORY
related natural disasters | RESULT

RCO115 Public eventsacross borders jointlgrganised OUTPUT
PROJECT INDICATOR

Number ofpersons educate@bout climate change adaptation and risk
prevention| OUTPUT
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the European Urion INDICATORS PER PRIORIT

DA Hungary - Serbia Priority 1A greener regior

HILCIIrcy

Objective 1.2 Biodiversity and reduced pollution
INTERREG PROGRAMMIBLIGATORY

INTERREG PROGRAMME INDICATOR

RCO84 PPilot actionsdeveloped jointly and implemented in projedtOUTPUT
RCO115 Public eventsacross borders jointlgrganised OUTPUT —> | MANDATORY0r SSP

PROJECT INDICATOR

A Number ofactionscontributing to theelimination of pollution source§ OUTPUT

A Number ofinvestments in biodiversityand green infrastructure, enhanced protection and
preservation of natur¢ OUTPUT

A Nature protection areasovered by protection and restoration measufeRESULT

A Numberof educated person®n environmental and nature protection topit©UTPUT
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the European Urion INDICATORS PER PRIORIT

HILCIIrcy
DA Hungary - Serbia

INTERREG PROGRAMMIBLIGATORY

INTERREG PROGRAMME INDICATOR

RCO85 Participations inoint training schemeg OUTPU
RCR81 Completions of joint training schentefRESULT

*PAIRED

RCOB81 Participations inoint actionsacross border§ OUTPUT *PAIRED
RCRS85 Participations in joint actions across borders after project complétjdRESULT

PROJECT INDICATOR

New or modernizeahildcare and educatiofiacilities| OUTPUT
Number oftrained human capacitynvolved in actions for training, mentoring and combatting early school
leaving| OUTPUT
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the European Urion INDICATORS PER PRIORIT

HILCIIrey
DA Hungary - Serbia

INTERREG PROGRAMMIBLIGATORY

INTERREG PROGRAMME INDICATOR

RCO77 Number ofcultural and tourism sitesupported| OUTPUT
RCR77 Visitorsof cultural and tourism sites supportéd RESULT
RCO115 Public eventsacross borders jointlgrganised OUTPUT

*PAIRED

PROJECT INDICATOR

Number of newly created/developgdint touristic products(tangible and intangiblg) OUTPUT
Number of personsvith special regard to vulnerable and disadvantaged graumdking for cultural
organizationg OUTPUT

Investments in new or upgradedformation and marketing tool§ OUTPUT

Number oftrained personsworking in tourism and cultural sectpOUTPUT



HILCIIrey ::htfilzl:;e:e:xumon |ND|CATORS PER PRlO RIT

'PA Hungary - Serbia Priority 3: Crossborder institutional and civil cooperatior
Objective 3.1 Harmoniousaeighbourlyrelations through cooperation
INTERREG PROGRAMMIBLIGATORY

INTERREG PROGRAMME INDICATOR

RCOB81 Participations inoint actionsacross border§ OUTPUT *PAIRED
RCRS85 Participations in joint actions across borders after promonpletion* |RESUL

PROJECT INDICATOR

Number ofpeople involvedin crossborder sportprogrammeqd OUTPUT
Number ofjoint activities in local traditionsor newly createdgprogrammeswith involvement of local

communities] OUTPUT

Investments ilmodernization of NGrganizationg OUTPUT

Solutions for legal or administrative obstaclegross border proposedOUTPUT

Investments ilmodernizationof public administration/public transport/healthcare/social institutiohn®UTPUT



HILCIIrey
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the European Union PROJ ECT LOG'C, INDICA- OF

DA Hungary - Serbia Practical tips

> >y P Dy D D

Read carefullyelevant parts of thé&sfA Indicator guide, this PPT.
Carefully analyse the list of indicators of the chosen specific obje
Pick indicators that are the most relevant to project outcomes!
Check if each Outcome clearly indicate desired change.

Choose (or define) indicators with partneyagree data collection
responsibilities!

Develop the projectogframeat the beginning. Have it ready on a paper
before entering into I+ system.

Review theLogframeto ensure that indicators are relevant and fits the project
logic.
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Bl PROJECT LOGIC, INDICATOF

IDA Hungary - Serbia Practical tips

READ THE INDICATOR GUIDE (ANNEX IV

HILCIIrcy




the European Union HORIZONTAL AND OTHER PRINCIPL

HILCIIrey
DA Hungary - Serbia

Horizontal principles of the Programme aiggned to Article 9 of
Regulation (EU) 2021/1060 (CPR). All actions must respect fou
horizontal principles:

respect forfundamental rightsand compliance with the e
Charter of Fundamental Rights of the European Union E ‘\j? i d
equality between men and women, gender mainstreaming vV g

and the integration of a gender perspective S

"“3". y“,,,—-.'\, .f,'-'..' ,'; ( ‘/":'.;\' " ,.
preventing any discriminatiorbased on gender, racial or ethni AFAYARYVIAINA
origin, religion or belief, disabllity, age or sexual orientation ’\> 171 | V¥
sustainable developmenand the ‘tlo no significant har y INVW
principle

> > D>

poX

All projects need to have a full respect of the Union environmental
acquis



1HILCIIrcy -

DA Hungary - Serbia

the European Union HORIZONTAL AND OTHER PRINCIPL

The fundamental rightg¢hat are outlined in the EU Charter are considered intrinsic to the other three horizontal
principles and, as suchot separately assessed

éDo no significantharrda 6 5 b { | 0¢ attidhk whiot prdin&tes and respects the following objectives: climate
change mitigation; climate change adaptation; the sustainable use and protection of water and marine resources;
the circular economy including waste prevention and recycling; pollution prevention and control to air, water or
land; the protection and restoration of biodiversity and ecosystems.

DNSHwill beassessed by YES/NO critevidnether the projects applications are in line with the types of actions
assessed already as do not significantly harm the environment.

YES goes for further evaluation
The application is in line with DNSH
NO- will be rejected



Co-funded by

e uepesnTer HORIZONTAL AND OTHER PRINC PL

HILCIIrey
DA Hungary - Serbia

In the Project description (the first sheet in |+) answer the question:
"Compliance with the EU horizontal principlés horizontal principles AEEEEEMIET

Contribution to

If the project promotes and strengthen anytbk horizontal principles

l

NEGATIVE Rejected application

Explain how the project contributes to theéiP(s), NEUTRAL O point
Explain which specifarojectactivitiesare connectedto HP(s) PROACTIVELY 1-3 point
POSITIVE - POINtS

Forpossibleexamplesof activecontributionto horizontalprinciplespleaseconsultchapter7.4 of the GfA

+ NOTEProactivecontribution mustbe visiblefrom the logframe(descriptionof activities/ outcomeg
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'DA Hungary - Serbia

QUESTIONS / ANSWERS

Good neighbours
creating
common future
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1HILCIIrcy -

DA Hungary - Serbia

The aim of Programme / Project communication activities, is to ensure the visibility
of your project activites, our Programme and the ¢mancing of the EU.

Furthermore, to foster networking and sharing among the involved partner
organisations and their audiences.



BACEN Co-funded by
* the European Union

HILCIIrcy

OBLIGATORY COMMUNICATION ELEM =N

DA Hungary - Serbia

A Programmeogo, together with project Acronym
A Disclaimer/where appropriate/



the European Union OBLIGATORY COMMUNICATION ELEM =N

HILCIIrcy
Thelogo ¢ basic elements

DA Hungary - Serbia

A Designed to have a robust and professional appearance
A Consists of the wording/visual elements that directly indicates the

EU platform, IPA status and the EUfic@ancing
A Includes partner country names

interreg

DA Hungary - Serbia

Co-funded by
the European Union

sufinansira

Az Eurdpai Unioé
Evropska unija

HILCIIrcy tarsfinanszirozasaval HHILCTITICY
DA Magyarorszag - Szerbia DA Madarska - Srbija




the European Urion OBLIGATORY COMMUNICATION ELEM =N
Use of the project name/acronym with log

1HILCIIrcy -

DA Hungary - Serbia

A Project name/acronym becomes an integral part of the logo

A Defined:
Font typec primarily: http://www.fontsquirrel.com/fonts/open-sans,

A Sizec defined in the guidelines,

A Areac defined also,
A Colourspalette ¢ as perinterregthematic objectives,

A Placement

Project names/logos can never be positioned above the Interreg logo.



Co-funded by

the European Union OBLIGATORY COMMUNICATION ELEM =N
'DA Hungary - Serbia Use of the project name with log

HILCIIrey

Co-funded by
the European Union

HILCIICyY

Version 1 > DA Hungary - Serbia

Project Acronym

terre the Ecropean Project Acronym
. [ | b | the European Union

Version2 .

!DA Hungary - Serbia

. Co-funded by

Version3 > PrOJeCt Acronym HHILCTITITY the European Union

DA Hungary - Serbia
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interreg R e v OBLIGATORY COMMUNICATION ELEMEN-
'PA Hungary - Serbia Use of the project nameolours

A Coloursper Interregthematic objectives
A Only for project name andlevidingline.




the European Union OBLIGATORY COMM. ELEMENTS

HILCIIrcy
'PA Hungary - Serbia Use of the project name with logo

. = = Co-funded by X e P Co-funded by 5 ) Co-funded by
HILeIrey the European Union HILCITeYy the European Union HILCIrey the European Union

!DA Hungary - Serbia !DA Hungary - Serbia 'DA Hungary - Serbia

Project Acronym Project Acronym

Matching priority colors to be also used in other (left or right side) positioning.
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iiterreg - the European Union OBLIGATORY COMMUNICATION ELEM =N
DA Hungary - Serbia Disclaimer/where applicable/

A Only use at selected visibility tools:
Books, publications, catalogues, websites... Where the
communication tool has a content that reflects position / opinion
A Use target group language version, match the original content

English

This <document, product, event, websitehas been produced with the financial assistance of the European Union
through thelnterregVIA IPA Hungar$erbia programme. The content of thdocument, product, event, website

is the sole responsibility oft N2 2 SO G  LJ>MNid ya® Ndder noytikcifriStances be regarded as reflecting the
position of the European Union and/or the Managing Authority of the Programme.
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iterrey - the European Union OBLIGATORY COMMUNICATION ELEN =N
'DA Hungary - Serbia Other obligatory communicatior

A Other graphics and logos in use
A Font in use
A Social media directions
A running a project social media profile or page
A conductt &2O0OAlFf YSRAI OF YLJI A &@astbye SIS NE
social media profile
A use of hashtags (#interreg, #hungaryserbia, #husrb)
A Project subpage maintenance
A The use of explanatory plagues, billboards and stickers
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RECOMMENDED COMMUNICATION ELEMN =N

HILCIIrcy
DA Hungary - Serbia

A Programme slogan
A Description of the Programme
A Reference to Programme website
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interreg [l Soes buen RECOMMENDED COMMUNICATION ELEM=ENT
'DA Hungary - Serbia Slogan

Q)
G"‘-\
i

Cood heighbours
creating
common future

)
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Interreg [N coere™ pon RECOMMENDED COMMUNICATION ELEM=NT
IDA Hungary - Serbia Description / www reference )

The Interreg VFA IPA HungarySerbia programme is implemented within the 2021-2027 EuropeanUnion
financial framework, under the Instrument for PreaccessionAssistance(IPA) On the basis of @ & K I /NBE R
managementd & & (oStNegparticipating countries- Hungaryand Serbia,the Programmefunds and supports
co-operation projectsof organizationsocatedin the Programmeeligible area - HungariancountiesCsongras
Csanadand BacsKiskun and Serbianterritories West. I 6, Ndrth. | 6 $duth. | 6 Ndrth Banat, Central
Banat,SouthBanatand Srem

TheProgrammehelpsthe developmenf a stableand co-operatingregionand the overallquality of life in the
borderregion It enableseconomiccollaborationof organizationdrom the two countries,nurturesthe common

identity, and cultural and historical heritage of the border region, and contributes to its environmental
sustainabilityand safety

Formoreinformation, pleasevisit www.hungaryserbiaeu



http://www.hungary-serbia.eu/
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the European Union SPECIAL MENTI( N
IDA Hungary - Serbia Quality of the visuals

HILCIIrey

A Photography
A Graphic elements used
A Video materials produced and placed in media



Sl Co-funded by
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HILCIIrcy
DA Hungary - Serbia

SCQ; SIMPLIFIED COST OPTION

For information and publicity packages



the European Union SIMPLIFIED COST OPTION

HILCIIrey
DA Hungary - Serbia Info & PUbliCity

A easily understandable and easy to use process

A to be very clear with what is expected from the Project partners to
do/achieve

A to have better communication results with cestfectiveness and
aslessaspossible paperwork

A clearly separated lump sum and real cost items



Co-funded by

1HILCIIrcy - the European Union SIMPLIFIED COST OPT ON
DA Hungary - Serbia Info & PUbIICIty

What you get:

A Programme communication guidelines

A Workshops / consultancy on medialations, communications
A Logopacks

A Subpage on the Programme websitg (

Your obligations:

A Choose 1 package

A Produce promo materials and communication activities as per
guidelines provided real cost based

A Deliver a closing event with a press conferenmeal cost based



SN Co-funded by
the European Union

HILCIIrey
DA Hungary - Serbia

Types of packagelsper partner:

A Basic / Obligatorg 2000 EUR
A Mediumc¢ 3000 EUR

A Advanced: 5100 EUR

A Works package + 1600 EUR

SIMPLIFIED COST OPT ON
Info & Publicity



Interreg [N coere™ pon SIMPLIFIED COST OPT/ON
IDA Hungary - Serbia Info & Publicity

Basic / Obligatoryg 2000 EUR

A 1 social mediamin 2 posts/month, starting aeporting periodl

A Delivering data foProject subpage(hungaryserbia.euprojects) starting
In reporting period 1,

A 1 press releasavith min local online news medidgliveredin reporting
period 1

A Min. 2 roll up bannergRS, HUXelivered in reporting period 1

A Min. 1 sponsored article& Programmebrandingincluded (logo+acronymn)

A Durable stickers /if applicable/



Co-funded by

1HILCIIrcy - the European Union SIMPLIFIED COST OPT ON
DA Hungary - Serbia Info & PUbIICIty

Medium ¢ 3000 EUR

A 1 social mediamin 2 posts/month, starting aeporting periodl

A Delivering data foProject subpage(hungaryserbia.eu/projects/)
starting in reporting period 1,

A 3timely separated press releasesith min local printed/online
news media, the first to bdeliveredin reporting period 1

A Min. 2 roll up bannergRS, HUY)elivered in reporting period 1

A 2 sponsored article; Programme branding included
(logo+acronym) asdefinedin guidelines

A At least 2 local TV or radio reports or spdiscan be 11 of each as
well)

A Durable stickers /if applicable/
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1HILCIIrcy *:' the European Union SIMPLIFIED COST OPT ON
DA Hungary - Serbia Info & PUbIICIty

Advancedc 5100 EUR

A 1 social mediamin 2 posts/month, starting aeporting periodl

A Delivering data foProject subpage(hungaryserbia.eu/projects/starting in
reporting period 1,

A 5timely separated press releasasith min local printed/online news media, the
first to bedeliveredin reporting period 1

A Min. 2 roll up bannergRS, HYXelivered in reporting period 1

A 3 sponsored article; Programme branding includeflogo+acronym asdefinedin
guidelines

A At least4 local TV or radio reports or spot@ can be 11 of each as well)

A National level radio or TV appearanceovering at least the Programme territory

A Durable stickers /if applicable/
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1HILCIIrcy - the European Union SIMPLIFIED COST OPT ON
DA Hungary - Serbia Info & PUbIICIty

Works package 1600 EUR

A Temporary billboardand permanent plagueshall be applied as
defined in guidelines, in case works budget heading is applicable
and it exceeds 100 000 euro

A the works package is automatically added to the budget based on
the planned amount
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1HILCIIrcy - the European Union SIMPLIFIED COST OPT ON
DA Hungary - Serbia Info & PUbIICIty

REIMBURSEMENT PROCESS OF THE LUMP SUM ITEMS

A 50% authomatic, when:

BASIC MEDIUM ADVANCED
project subpage upload of initial project content
social media profile/campaign social media page/campaign created
press release disseminated 1 1 1
roll-ups delivered 2 2 2
sponsored article published 1 1 1
local TV or radio report or spot aired n.r. 1 1
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1HILCIIrcy MWL the European Union SIMPLIFIED COST OPT ON
IDA Hungary - Serbia Info & Publicity

REIMBURSEMENT PROCESS OF THE LUMP SUM ITEMS

A Other 50% authomatic, when:

BASIC MEDIUM ADVANCED
project subpage continuously updated as requested
social media profile / campaign continuously updated as requested
press release disseminated n.r. 2 4
use of durable stickers (if relevant) If relevantc equipment
sponsored article published n.r. 1 2
local TV or radio report or spot aired n.r. 1 3

National radio or TV appearance n.r n.r 1




W ﬁgfg:lie:e:xUnion SIMPLIFIED COST OPT ON
Info & Publicity

HILCIIrey
DA Hungary - Serbia

REIMBURSEMENT PROCESS OF THE LUMP SUM ITEMS

A Infrastructure elements, splits:

Temporary billooardg 80% (EUR 1280)
Permanent plague 20% (EUR 320)
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iterrey Bl - Eororean union OTHER COMMUNICATION ELEME NT!
DA Hungary - Serbia Info & PUblICIty

A Can be planned in the budge©Other (4.7)
A Detalled reasoning and budget item descrption needed
(communication tool: a touristic product, touristic tool or similiar).



'DA Hungary - Serbia

HOWTOAPPLY
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Rl e curpean nin WHERE TO REACH THE APPLICATION [-OF

DA Hungary - Serbia

HILCIIrcy

AThe application form can be reached, filled in and submitted online, at:

https://husrb.interregplus.eu/21-27



https://husrb.interregplus.eu/21-27
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e Fropesn nen INTERREG+ FUNCTIONALITIE

interreg [

DA Hungary - Serbia

INTERREG+: FRONT OFFICE - BACK OFFICE

applicants

INTERREG +
Front Office

Online submission of Applications

Online submission of Beneficiary Reports
(Invoices and supporting documents)
Online Submission of Project Re

lead
partners

INTERNET

v Back Office
\_ J

Management bodies (JS, MA, NA, AA, etc.)
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e mepesn Ener TECHNICAL REQUIREMENT.

1HILCIIrcy -

DA Hungary - Serbia

A Language of the system: English
A Internet connection is a must
A

Recommended browsers: Mozilla Firefox 85 and above, Google Chrome 88 and
above

A javascriptrunning must be enabled
\ https protocol is used to ensure the secure data transfer

INTERREG+ system automatically breaks the connection to the server after 30
minutes of inactivity, resulting in loss of unsaved data

A PDF reader (e.g.: Adobe Reader), Document management software (e.g.:
Microsoft Office) to open files

A
A



INTERREG:==

Register

INTERREG?: Front Office

. "
Log| n First name
Username
‘ Last name
Password |
‘ Email
[[] Remember me  User polic |
Username
The user acknowledges that an
by their username can be loj |
monitored.
Unauthorized usage of the syste
Password

may result in criminal or civil liab
By logging into and using IM
operated by Széchenyi Progra
acknowledge and consent to mol
For further information, please o

New user? Rej

Confirm passweord

I'm not a robot

™ reCAPTCHA

Privacy - Terms

« Back to Login

Login

Username

Paszword

[ Remember me User policy Forgot Password?

The user acknowledges that anmy activity performed
by their username can be logged, recorded and
monitored.

Unauthorized usage of the system is prohibited and
may result in criminal or civil liability.

By logging into and using INTERREG+ system -
operated by Széchenyi Programme Office - you
acknowledge and consent to Monitar your activity.

For further information, please open the User Policy.

Mew usiEr? Register



https://husrb.interregplus.eu/21-27
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USERNAME AND PASSWC( RC

1HILCIIrcy -

DA Hungary - Serbia

Rulesof usinge-mail addresses
A Onee-mail addresscanbe registeredonly once
Rules of username choice:

A the username must be uniquea username can be registered only once in the
system;

A only alphanumerical characters (i.e. letters and numbers) can begispécial
characters are forbidden.

Rules of password choice:
A alphanumerical and special characters are allowed:;
A the password must be at least 8 character long;

A the password must contain at least a digit (l.e. 1, 2, 3, etc.), a capital letter (i.e.
A, B, C, etc.) and a special character (i.e. *, ?, |, etc.).
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Good neighbours
creating
common future
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WHERE TO FIND HE P?
During filling in the application forn

INTERRE :: Application List @

[+ 2021-2027 ~ HUSRBE

........................

Cn

O @® @ Foundilrecords + » Continue

Application 1D * AcCronym Lead applicant Start of project
PP ym EP

Duration (in months)

01/10/2025

A Technical problems and questions to the INTERREG+ support team:

Iplussupport@szpi.hu

A Content and call related questions to the JS:

InNfo@hungaryserbia.eu



http://hungary-serbia.eu/downloads
mailto:iplussupport@szpi.hu
mailto:info@hungary-serbia.eu

Co-funded by

1HILCIIrcy - the European Union INTERREE

DA Hungary - Serbia He|pd€Sk

Alf you could not find any answer to your question in the User Manual
AAnd you have a system related problem

A Do not hesitate to send anmail atiplussupport@szpi.hu

ATo help our colleagues to detect the problem as fast as they possibly can, please
Aprovidea detaileddescriptionof the problem
Aattacha print screen
Aandprovidethe usernamewho isfilling in the applicationform


mailto:iplussupport@szpi.hu
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DA Hungary - Serbia

Co-funded by
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HOW TO SUBMIT AN APPLICATI DN

Priority

Objective - Scale

Application - Under creation

LA
| HUSRB/255

Acronym * Project title *
.

test1 teszt1

Duration (in months) *
18 | 01/01/2026

Project descrip:i

o records found

P1 - A greener region

Start of project*

Subject

| 30/06/2027

ion Outcomes Applicant Indicators Activity plan Communication and Visibility Infrastructure Budget Reporting periods Partner without budget Documents

125 - Biodiversity and reduced pollution - Small scale project

Lead applicant
GG T Tl

| LA- RS - dfgdf |

Total cost EU contribution (EUR)

90 200,00

Sending time Attachments

X Cance‘

> Finalise before submission

Generate AF Generate Budget Generate Logframe ¥ Continue later




